
Problem

In 2010, seeking a local logistics partner whose 
commitment to quality, UK-wide service and  
cost-efficiency mirrored their own, Flexipol 
approached Fagan & Whalley. While Flexipol 
had various other groupage options at the time, 
they were open to exploring local alternatives that 
could offer greater flexibility and more extensive 
fleet coverage. And so, Fagan & Whalley, with our 
strategic location, strengthened fleet capacity and 
dedication to problem-solving, emerged as the 
ideal partner for Flexipol’s evolving requirements.
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Solution

We began our partnership with the packaging 
supplier by providing dedicated groupage solutions 
and nationwide distribution of their goods. Our 
relationship with Flexipol has only grown since then, 
evolving naturally over time until we found ourselves 
as the exclusive groupage provider for  
the company.

Since then, we’ve continuously fine-tuned our 
logistics and warehousing services to ensure their 
products reach customers swiftly and securely, 
offering next-day delivery across the UK and 
dependable, timely shipments. 

Case Study

As Flexipol grew in size and incorporated more 
sites into their operations, we are proud to have 
implemented a customised, dedicated contract 
vehicle, enhancing their capability to move stock 
between different locations efficiently. 

More recently, we have expanded our partnership 
even further to include the storage of Flexipol’s 
finished products within our Fagan & Whalley 
BRCGS-certified warehouses. This development 
means that a significant portion of their customer 
orders are now dispatched and delivered directly 
from our facilities. Again, this further streamlines 
their operations and allows us to provide a 
comprehensive solution that their customers can 
depend upon. 

Over the last fourteen years, our partnership has 
been defined by our flexible, open-minded, and 
tailored approach, which has naturally expanded 
alongside Flexipol’s business. This wouldn’t 
have been possible without our shared values 
of innovation, integrity and flexibility - and we’re 
extremely proud to support the UK-wide industry 
leader in their continued growth and success.



How Fagan & Whalley can help grow your business

If you, like Flexipol, are on the hunt for a leading logistics and supply chain management provider,  
Fagan & Whalley are here to support your business. Our comprehensive, efficient and customer-centric storage 
and distribution solutions are designed to cater to your business’s unique needs and support your growth.

By joining forces with Fagan & Whalley, you can focus on your core business, knowing that a competent and 
dependable partner is taking care of your logistics with our extensive UK coverage.

Ian Pickup

Fagan & Whalley go above and beyond for us, which is 
why we’ve been proud to partner with them for over 14 
years. We have worked with other groupage providers 
in the past and Fagan & Whalley are second to none 
- everything they do is tailored to us, strategic and 
forward-thinking. They’ve never taken our business for 
granted and are always leading the way with industry 
best practices, innovations and fresh ideas. We simply 
don’t need to look anywhere else.

Get in touch
If you’d like to know more about any of our services, call our friendly team on 
01282 771983 to find out more about our services – they’ll be happy to help!
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